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After completing this course, you should be able to: 

Assess the needs of clients as well as their skills and abilities 

Assess the needs of your firm  

Determine which payroll product is appropriate for a client  

Distinguish between the different payroll services offered by Intuit Payroll 

Identify the key features and benefits along with the product limitations of each Intuit Payroll 
Product 
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Given the popularity of QuickBooks in the marketplace, there is a strong chance that a majority of 
your small business clients use QuickBooks. In this course, you will improve your understanding 
of Intuit Payroll products beyond the basics to ensure your QuickBooks support services are 
cutting edge, as well as, set yourself apart from the competition. 

In this course, you will learn about Intuit Payroll solutions for you and your clients. Take an in-
depth look at the features and benefits each product offers. Learn how to assess client needs so 
that you can recommend the best payroll solution for the client.  

There is a fundamental assumption in this course that participants already have a solid working 
knowledge of Intuit products such as QuickBooks.  
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It is a challenge for both accountants and small business owners to keep abreast of the 
increasingly complex employee regulations and payroll tax laws. As depicted in the following 
diagram, payroll is a complicated process involving many areas where mistakes or errors can be 
very costly.  
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Complying with the payroll tax laws and employee regulations is a burden to most small 
businesses. Based on an Intuit survey of small business owners, they already face numerous 
challenges as indicated in the following chart: 

 

As soon as a small business owner hires her first employee, the owner is faced with the same tax 
payment and tax filing requirements as larger companies. Complying with the laws and 
regulations is time consuming and challenging. In fact, it has been reported that 1 in 3 small 
businesses incur payroll penalties of $1,500 (average) each year! 

Despite the numerous challenges small business owners face, many of them still want to process 
their own payroll. The National Federation of Independent Business’ (NFIB) Poll in September, 
2006 provides some interesting insights.  

A surprising 64% of small businesses process their payroll in house with 62% of them using a 
spreadsheet for their payroll and 66% not tied to an accounting system. (As illustrated in the 
charts below) According to the NFIB:  

The most common reason given (37%) for doing payroll in-house is that it is the cheapest way  to 
complete the payroll function Owners of the smallest businesses are disproportionately likely to 
mention this reason.  

Another 32% say keeping payroll in-house gives them greater control  and better  oversight. ”  



������������	�
�����
������������������������������ ������������������

� $

Accountants should keep these factors in mind when advising clients about payroll solutions. 
Clients often want an affordable payroll solution that will allow them some control and oversight.  

 

  

It is clear that while small business owners are concerned about cost and control, many small 
businesses could benefit from a more automated payroll process. With the improved technology 
and software available, clients should no longer be using a spreadsheet for payroll. As 
accountants, this presents a great opportunity to serve these small businesses by demonstrating 
the benefits they will realize by automating their payroll process. Intuit provides a variety of payroll 
products to meet the needs of these small businesses. 
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Accountants are business owners as well, facing many of the same challenges as their clients. It 
is difficult to keep abreast of the increasingly complex and changing employment laws and 
regulations. In addition, accountants face challenges with serving their clients. 

 

While many clients want to process payroll in-house (to save money or maintain control), the 
clients often lack the time, knowledge and skills to do so properly. Accountants realize the 
importance of properly processing payroll and the penalties for making mistakes, but often clients 
do not realize this fact. As accountants, we need to serve our clients’ best interests, but it is often 
a challenge!  

As a trusted advisor to their clients, accountants must balance the desire of the client to process 
payroll in house with their overall best interests. As the above chart suggests, many clients lack 
the bookkeeping knowledge, time, and other skills and abilities to properly process payroll. 

Thus, accountants need to be knowledgeable about the various payroll products that are 
available to identify the right product to meet the client’s needs. Intuit has a variety of payroll 
solutions to address these challenges. 
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Payroll services have grown to become a multi-billion dollar industry. With 133 million Americans 
in 300,000 U.S. businesses1

 currently receiving a paycheck, the demand for payroll processing, 
supplies, consulting, and training is almost limitless.  

As accountants, many of our clients have employees so they must adhere to employee 
regulations and employment tax laws. Most small business owners believe that payroll is a 
burden and time consuming requirement. Clients often turn to their accountant (their trusted 
advisor) for advice and assistance in complying with the payroll tax laws and employee 
regulations... As previously noted, accountants must be knowledgeable about the payroll 
products available to properly advise clients. 

As an accountant, you may work with your clients as a collaborator or provider in one or more of 
the following payroll-related capacities: 

·  Creating and distributing your clients’ paychecks, 

·  Making tax deposits on behalf of your clients, 

·  Recommending payroll products and services, 

·  Preparing payroll tax returns on a monthly/quarterly/annual basis, 

·  Printing Forms W-2 at year-end, and 

·  Advising your clients on payroll and human resources-related issues such as complying 
with employment regulations and establishing benefit and retirement plans. 

Intuit offers a number of payroll choices to assist you in delivering the level of service that your 
clients require. 

On the other hand, some accountants prefer not to become involved in the payroll process at all 
and instead will only recommend a payroll solution for their clients. In the past, accountants have 
recommended clients to outsource the payroll duties. Using an outside payroll service requires 
the client to make entries to record payroll which increases the likelihood of errors. In addition, 
clients cannot get job costing information when an outside payroll service is used (without a 
significant cost for a customized application). Fortunately there is now a solution that overcomes 
these problems and issues—Intuit’s Assisted Payroll. With Assisted Payroll, you can save your 
clients money, allow them to integrate payroll with the general ledger in QuickBooks, and utilize 
job costing. Assisted Payroll will be discussed in further detail later.  

The role the accountant will serve will vary depending on the needs of the client. Accountants 
may serve as a recommender, collaborator, or provider of payroll services.  

This seminar will cover all of the options you have when advising clients about payroll. If you’re 
considering offering payroll services, then you’ll benefit from the research and information in this 
report. If you haven’t visited the question in a while, this seminar will help you get up-to-date. We 
designed this seminar to serve as a thorough resource to help you recommend the appropriate 
payroll solution for your clients. 
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In order to identify the best solution for a client, the accountant needs to determine the clients’ 
needs as well as assess their (or their employee’s) skills, abilities, and inclination towards payroll 
requirements. Questions to help assess the clients needs include: 

·  How many employees do they have? How many employees do they anticipate in the next 
2-3 years? 

·  Is there a lot of employee turnover? Some industries have higher turnover rates than 
others (especially restaurants and retail). 

·  How do they currently process payroll? What do they like/dislike about their current 
system? 

·  How often do they pay their employees? 

·  Do they need multi-state withholdings? 

·  Do they have any city or local taxes? 

·  Do they offer benefits to employees and what type of benefits? 

·  Do they want to be able to do job costing? 

·  Do they want to invoice clients for employee’s time? 

·  Do they have the skills and abilities required to be responsible for payroll? 

·  Do they have the inclination, motivation, and dedication to devote the time and attention 
required by payroll requirements? 

·  Do they have a desire to maintain control and keep payroll in-house? 
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Payroll services are a multi-billion dollar industry with great potential for accounting firms. There 
are many benefits, considerations, and issues that surround offering payroll services to your 
clients.  

Some accounting professionals might have a negative feeling toward payroll services, but times 
have changed. Automation and security have made payroll easier, plus employment laws and tax 
reporting have made the field challenging and more than just a clerical exercise. Additionally, 
there are many variations of payroll services, including recommending it to other businesses, 
collaborating with clients to process payroll, and providing full-service payroll processing.  

In spite of all of the benefits that offering payroll service can provide you and your clients, there 
are a few issues you should consider prior to adding this to your practice. If you are a CPA 
offering attest services, you’ll want to consider the issue of independence. You will also need to 
price your service competitively and know what your competition is doing.  

When considering offering payroll services, begin by examining:  

·  Your current client base  

·  The skill set of your staff  

·  Your own knowledge of payroll  
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·  The tools, skills, or training you will need to acquire before you begin offering payroll  

·  The other services you offer 

·  The strategic plans and direction of your firm 

�
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Whether accountants prefer to serve as a recommender, collaborator, or provider seems to be 
fairly evenly split. Accountants were asked how they preferred to handle clients’ payroll in a 
recent survey (2007) by Thomson Tax & Accounting, and the results are in the following chart: 

  

As the accountant, you need to assess the needs of your firm and determine what role you will fill 
in the payroll process. In reality, since the needs of each client will vary, your roles will vary as 
well (unless you choose to only recommend payroll services). So, the accountant needs to be 
prepared for each role! Below is a brief overview of each role, and we will examine each role in 
depth in later chapters.  

� 
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Some accountants do not want to be involved with processing payroll, preparing and filing 
quarterly tax returns, or other payroll functions. These accountants prefer to recommend a payroll 
solution for their clients. Also, some clients may have the skills and abilities to process payroll in-
house on their own, but they will seek a recommendation from their accountant as to what payroll 
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product is right for them. In either scenario, with your knowledge of the available payroll products, 
you can serve your client by recommending the appropriate payroll solution.  

� 
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You may work with your client in a collaborative method to process payroll. The client may want 
to prepare the paychecks to help control the costs as well as maintain some control and 
oversight, but they still need/want assistance with tax payments and filings. Again, with the 
knowledge of the payroll solutions available, you will be able to identify the proper payroll 
products for a collaborative situation.  

Many times, the client prefers to prepare the paychecks themselves, but they want their 
accountant to prepare the payroll tax returns and year end filings. Technology and easy-to-use 
software has made this much easier. If payroll is set up properly (by the accountant), then clients 
can often prepare the payroll themselves. This allows the client to maintain control and prepare 
part of the payroll in house. This collaborative method of processing payroll is becoming more 
widely used.  


 ��
����� �
�.-/"#"#0�
!" #$��  %��
A collaborative arrangement is ideal for clients who want to prepare paychecks themselves, but 
they want assistance with the payroll taxes and filing payroll forms. A collaborative payroll 
process is particularly suited for: 

·  New or existing businesses 

·  Salaried or hourly employees 

·  Desire for job costing or by class or department 

·  Desire to invoice clients for employee time 

�.-/"#"#0��*&'��+#�1"'/����  %��
When accountants work with their clients to process payroll, the accountant will be in charge of 
the process. You (or your firm) will need to: 

·  Stay abreast of employment tax laws and regulations  

·  Maintain a supervisory role of the payroll process 

·  Be available for questions from clients as they arise 

·  Develop a process for obtaining payroll data from client either via remote access, back up 
files, or another method 

When you are in a collaborative arrangement with your client, you will be involved in the payroll 
process on a regular basis. You need to recommend the best payroll solution for your client so 
that you can file the payroll tax forms and year end filings. In this situation, the accountant should 
recommend the client use either Intuit Online Payroll or QuickBooks Basic Payroll. If the client is 
using QuickBooks Basic Payroll, then accountant should use QuickBooks Enhanced Payroll for 
Accountants which will be discussed in detail in the next chapter. If the client uses Intuit Online 
Payroll, then the accountant can simply log into the clients file.  
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Perhaps you want to provide payroll services for clients who do not want to be involved in the 
payroll process at all. You can provide a payroll solution for your clients profitably and efficiently. 

In the following chapters, we will discuss each role in more depth as well as which payroll solution 
is appropriate for different scenarios. 

�-)'*!!��'*("% '�
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Stacy was just 13 years old when she did her first payroll—she had taken over the books 
for her father’s construction company, who really needed her help. “At that point, he was 
writing out invoices by hand!” Stacy recalls.  

More than 20 years later, Stacy is still helping small businesses with their bookkeeping, 
this time with more than a general ledger and some carpentry pencils. 

Stacy is a QuickBooks ProAdvisor who assists businesses with their bookkeeping and 
payroll requirements. She travels around the Detroit, MI area to various client sites, and 
has been growing her business at a fast pace, despite a slowing economy in the region. 

QuickBooks Payroll makes the job easy 

She first discovered QuickBooks at a job several years ago, where she installed and 
taught herself how to use it. 

“One of the first things I noticed was the payroll function. I was really excited —I had just 
come from a job where the system was so archaic, there was no way of keeping track of 
overtime. But with QuickBooks, it’s just so easy,” Stacy enthuses. 

Stacy has worked with over 85 clients over the last 2½ years, from a wide variety of 
industries and with a wide range of needs. Her clientele range from flight instructors to 
dentists to online retailers. 

And they are keeping her busy. So busy that Stacy hired two part-time assistants last 
year to help with on-site work for around ten hours a week. 

“My goal is to finish my workday by three o’clock,” she says. “When I first started, I was 
putting in 70-80 hour weeks, but now I finish my workday by mid-afternoon.”  

Winning business with QuickBooks Payroll 

Stacy gets 90% or more of her business through the QuickBooks Find-a-ProAdvisor 
Website, a referral site for certified ProAdvisors. The rest she obtains from word-of-mouth 
and from a local business networking group. Every one of her clients is using 
QuickBooks, with most on QuickBooks Pro. 

Offering payroll service is a real deal winner for Stacy. She quickly earns her clients’ trust 
when she explains that they can bring payroll in house with QuickBooks Payroll and save 
on the cost of outsourcing. “I throw that in as an included service —I’m there doing their 
books anyway. Once it’s set up, it hardly takes any time to do it,” she says.  

Clients are thrilled when they realize they can save over $1000 a year on outsourced 
payroll costs. “People often think $45-$100 per pay run isn’t much. But over the year, that 
adds up. I show them how they can do it with a QuickBooks Enhanced Payroll 
subscription for a lot less.” 

“New businesses often call and ask what payroll service I recommend, and I always, 
always tell them they can do it themselves with QuickBooks,” Stacy explains further. 
“They’re a bit skittish at first, but once I show them how to do it, they’re very happy.”  

Serving a wide variety of needs and comfort levels 
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Stacy’s customers vary widely in their levels of comfort around doing their own payroll. 
Some have Stacy just provide setup, training, and occasional support, while others prefer 
to have her take care of it completely. 

Stacy serves her clients either through their own QuickBooks Enhanced Payroll or 
QuickBooks Basic Payroll subscriptions, or through her QuickBooks Premier Accountant 
Edition with an Enhanced Payroll for Accountants subscription, to which she can add up 
to 50 employee identification numbers (EINs).  

To run her own business, Stacy uses QuickBooks Online Edition Payroll, which allows 
her to access the data she needs no matter where she is. That way she can create 
invoices on the fly, and have them paid immediately. 

A marketing firm, for example, only requires her services once a month. Stacy spends 
one to two hours monthly paying their liabilities and preparing forms. “Every month I tell 
her I haven’t had to fix anything. But she feels more comfortable having me oversee her 
work,” Stacy says. 

On the other end of the scale is an online retailer that Stacy visits weekly, 
www.watchwear.com. For this retailer, Stacy does it all: adds up timesheets, cuts the 
checks, and at the end of the month pays liabilities and prints out tax forms. 

Saving time and money for one fast-growing client 

Watchwear.com was very pleased to bring Stacy into their business. When they first met, 
Stacy showed them how they could save money with features they had already paid for.  

“We’re saving roughly $400 per month, and we’ve been able to eliminate the time spent 
adding up time sheets, as well as the process of punching in itself,” says Jeff Freedman, 
President and Founder of watchwear.com. 

Watchwear.com also likes the control that having payroll in-house provides. “We can now 
pull reports anytime without having to make requests (and pay extra fees) to the payroll 
service,” Jeff adds. “We can also print W2s and W3s in-house, and reprint them if they 
get lost.”  

“Having in house control is just superior and more cost effective, particularly at year-end,” 
he concludes. “Everything is consolidated for our CPA to prepare annual returns.” 

QuickBooks Payroll helping grow the business 

If you ask Stacy, she’ll tell you emphatically that QuickBooks Payroll has helped her 
increase her business. “Payroll is typically not one of those things where people call me 
and ask for it. But it is definitely one of those things that helps me show them how much 
more I can bring to their business.” 

“And payroll is huge for these guys,” she continues. “They tend to be a bit nervous about 
it. So when I can come in and help them feel confident about it, and save them money, it 

really helps me earn their trust and win that business,�

� 
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As your clients trusted advisor, clients will turn to you for advice on how to process their payroll 
and what would be the best solution for them. In order to serve your clients well, accountants 
need to be knowledgeable about the various payroll products and which would be the appropriate 
solution to recommend depending on the needs of the client. 
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Obviously, the client needs basic payroll processing, but there are many additional requirements 
that may make their payroll more difficult, such as: 

·  Multi-state requirements 

·  City or local taxes 

·  Benefits—insurance, retirement, or others 

·  Allocating payroll for job costing, by class or department 

In addition, you should consider the clients’ (or their employees’) skills and abilities for processing 
payroll as well as their attention to detail and due dates. Your recommendation will vary 
depending on the client’s needs and what (if any) payroll functions the client will perform in-
house. 

For many clients, Assisted Payroll may be the best recommendation. For clients with the requisite 
skills and abilities to process payroll in house, then Enhanced Payroll could be recommended. 
Next, we will take an in-depth look at both and discuss the features and benefits of each. 

�.-/"#"#0��*&'��+#�1"'/����  %��
As a recommender for this client, your firm will not be involved in the payroll process on a regular 
basis. You recommend the best payroll solution for your client, and then you can provide other 
services for the client. For some accountants, it is a great relief to not have to worry about the 
complex and changing employment tax laws and regulations as it is difficult to stay current in all 
areas. 
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Intuit is one of the largest providers of payroll services to accountants and small businesses in the 
United States. Over one million customers use an Intuit payroll product or service to process their 
payroll. This section is an introductory overview of Intuit’s payroll products. Each will be discussed 
more in depth in later sections. Each payroll product integrates with QuickBooks financial 
software. 

.  

 

·  Intuit QuickBooks Assisted Payroll :  

Client enters hours in QuickBooks and distributes paychecks, while Intuit handles all tax 
filings and deposits. 

·  Intuit Online Payroll :  

Client enters hours online and distributes paychecks, IOP automatically calculates earnings, 
payroll taxes and deductions. E-pay at no extra cost. Free Direct Deposit. 
Email reminders for tax payment and form deadlines.  

·  Intuit QuickBooks Enhanced Payroll :  

Client enters hours in QuickBooks and distributes paychecks, Enhanced Payroll 
automatically calculates earnings, payroll taxes and deductions. Generates tax forms, 
conveniently file forms and pay taxes electronically. 

·  Intuit QuickBooks Basic Payroll :  

Client enters hours into QuickBooks and distributes paychecks. Basic Payroll automatically 
calculates earnings, payroll taxes and deductions. 
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Clients may not possess the capabilities to process payroll in-house. Assisted Payroll provides a 
solution that allows the client to maintain oversight and control, but provides the assurance that 
payroll is set up properly, taxes are paid timely, and tax forms are filed as well.  

With Assisted Payroll, a payroll expert will work with the client to ensure payroll is set up properly 
in QuickBooks. The client will be able to enter the hours and process the paychecks in-house 
maintaining control and oversight. However, Intuit’s Assisted Payroll will ensure that the taxes are 
paid and required forms are filed timely. In addition, if a client has questions or problems (an 
employee is being garnished or something they do not know how handle), the client can call an 
Intuit payroll expert for assistance. 

As an accountant, it is reassuring to know that your client will get payroll set up properly, taxes 
paid and forms filed, and have assistance when needed. This allows the accountant to focus on 
providing other services to the client which may be more valuable to the client and more profitable 
for the accountant.  
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·  Small businesses that do job costing 

·  New and Smaller Employers. Tax assistance is desired by new and small employers, not 
just big ones 

·  Small business with risk aversion: willing to pay for help 

·  Time-crunched businesses who wish to outsource payroll while they concentrate on 
getting the business off the ground (time-crunched) 

·  New employers who do not use QuickBooks can use Simple Start to use Assisted 
Payroll. 

·  Current QuickBooks users using outsourced payroll who may be dissatisfied with their 
current solution. Many are “over served.” 

·  Small businesses that want more control over their payroll instead of outsourcing to a 
“black box.” 

·  Small businesses that want a lower cost.  
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One of the benefits of Assisted Payroll is that it is integrated with QuickBooks. Accountants do not 
have to worry about clients making improper entries to record payroll. With Assisted Payroll, the 
general ledger accounts are fully integrated and updated whenever payroll is processed. Since 
there is no more double entry of payroll information, accountants will appreciate the increased 
efficiency and time savings.  

� )����"�$ %��-)'*!!�� # 2"$���*5�
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A common problem faced by contractors, service businesses or others is how to allocate payroll 
costs to the jobs for accurate job costing or invoicing clients. This is where Assisted Payroll is 
really beneficial!  

When clients outsource payroll, they lose the efficient ability to allocate payroll costs by job. 
Customers who use an outside payroll service cannot do job costing unless they pay a significant 
amount of money for custom integration between their payroll service and QuickBooks. Intuit 
interviewed an ADP customer who paid upwards of $2,000 to get the “job costing integration” for 
QuickBooks. Then, he had to pay more money when jobs changed and he needed the custom 
integration reprogrammed. Accountants have reported that Paychex does not even do job 
costing. 

Job costing is very important in some industries such as construction or manufacturing that 
depend on it to manage their businesses. For these businesses, it’s important to figure out which 
customers and/or jobs are profitable vs. un-profitable. Companies do this analysis by allocating 
the hours that employees work to individual jobs and then using these allocations to determine 
the costs for each job or customer.  

With Assisted Payroll, the client enters the time and hours allowing them to specify the 
appropriate job or class. This allows the job costing for payroll to be fully burdened—it allocates 
gross wages as well as the related payroll taxes, benefits, and worker’s compensation to the job. 
The only other way to efficiently accomplish this is for the client to do payroll themselves with the 
Basic or Enhanced Payroll services; however, with Basic and Enhanced, the client processes tax 
payments and tax filings themselves, which may cause you some worry. Assisted Payroll is an 
excellent solution in this situation! 

� )�� # 2"$��2*'��,,*&#$-#$��
Assisted Payroll not only benefits clients, but it offers many benefits for accountants as well. 
These are just a few of the key benefits: 

Increased profit margins for accountants—by utilizing the services of Assisted Payroll to help with 
the clients’ payroll needs, the accountant will be able to provide more profitable services to the 
client or serve other clients. Our time is limited and valuable and Assisted Payroll can help utilize 
our time more effectively and profitably. 

The payroll needs of clients are met without the accountant’s firm assuming responsibility for the 
clerical work (lower margins). For smaller accounting firms with limited staff, this is especially 
relevant. Assisted Payroll can serve as a virtual ‘payroll expert’ for your firm without hiring 
employees or dedicating employee time to payroll matters.  

Assurance that client’s payroll is set up properly with the assistance of a payroll expert. 

Expert assistance for clients with difficult payrolls (like construction or restaurants). Not only will 
Assisted Payroll be able to support the client with their payroll needs and questions, but you will 
be able to focus on the more profitable consulting areas for these businesses.  
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Assisted Payroll employs payroll experts who are current on the employment tax laws and 
regulations relieving you from the onerous burden of staying current with the every changing and 
complex rules and regulations.  
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Kendra Salot started working with her mother, Nancy Sellers, 21 years ago, but she’s 
only been on the payroll officially for a year. “My training started long ago, when my Mom 
taught me how to file her papers. She paid me 50 cents an hour — but it was legal, 
because I was only eight years old,” she chuckles. Kendra has come a long way since. 
Today she’s in charge of payroll services at her mother’s firm, and a QuickBooks 
ProAdvisor who helps clients with their computerized accounting. She was doing payroll 
for 20 clients last year when she discovered QuickBooks Assisted Payroll, a subscription 
service from Intuit. Since then, she’s converted almost all her clients to the service. “I 
believe this is a good solution,” says Kendra. “Whether you’re paying taxes for one 
employee or 50, you can either spend all that time filing taxes, or you can spend a small 
fee every month to have it taken care of for you.” She figures small-business owners 
spend an average of eight hours a month — that’s 12 full days a year — doing payroll-
related work. And those days would be better spent prospecting, improving products or 
services, or helping customers. 

Guaranteed accurate, with no tax penalties 

Kendra is a big supporter of QuickBooks Assisted Payroll because it gives her clients 
both the simplicity and control of a desktop system, and the ability to hand off 
responsibility for tax filings, deposits, and W2s. Since the service is an add-on to the 
QuickBooks family, clients can enter employee’s hours in their regular system. Then 
QuickBooks calculates the pay and deductions for each employee, and prepares their 
paycheck or direct deposit. The Assisted Payroll service submits all required state and 
federal taxes, guaranteed accurate and on time, as long as the client provides accurate 
data on time, and has sufficient funds in their company account. When Kendra starts with 
a new client, she asks how they currently handle payroll. There are three possible 
answers: by hand, electronically, or through another service such as Paychex or ADP.  

“This helps me decipher where they’re coming from,” she says. “Then our conversation is 
about recognizing where they want their time to be spent. Would they sooner spend all 
that time doing payroll? Or would they like to find a better way? 

“By delegating handling the taxes and W2s, clients can shift their time to more lucrative 
activities such as marketing or customer service, where they just didn’t have the time 
before.”  

Clients cash in with time and money 

For those doing payroll by hand, QuickBooks® Assisted Payroll saves headaches by 
helping to correct the inevitable manual mistakes. 

Clients who do payroll electronically, perhaps through the tax tables in QuickBooks, often 
want to stay in control. Kendra reassures this group that they can retain control, plus 
enjoy the guarantee of no tax penalties for tax filings and deposits. 

“I had one client who could have probably paid for an Assisted Payroll subscription for 
four years with the taxes, penalties, and interest they had to pay out in one year,” she 
recalls. “That money could have been spent on so many other things: a new product, 
more advertising, or even a trip to Tahiti.” 

The third group is using an outside service, but could easily be paying for functions they 
don’t need. At the current cost of $59 a month for up to 15 employees, QuickBooks 
Assisted Payroll can help save many of these clients money.  
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“The savings is a huge point,” says Kendra. “Most people don’t realize how much they 
spend on payroll processing to outsourcers. I ask them how much their last two payroll 
fees were, and then the math usually speaks for itself.”  

Easy on accountants too 

How much effort does it take to convert a client to Assisted Payroll? Kendra says not 
much.  

“The reality is I call Intuit® and say, ‘Hey, another client is coming over to Assisted 
Payroll.’ And the person I work with asks, ‘Would you like to train them, or will I?’ I always 
ask her to do it. And if my client has any questions after their initial training, I’m happy to 
help.”  

The feedback from Kendra’s clients has been very positive. Of the 20 she converted to 
Assisted Payroll, just one went back to their old system: a 95 percent success rate.  

“Everybody has been quite pleased. There is a sense of relief. Whenever the question 
pops up in their minds, ‘Did I pay my taxes?!’ the answer is, ‘Oh yeah, I’m not responsible 
for that anymore.’ That peace of mind is worth $59 a month in my book, any day of the 
week.”  

As for her own payroll, Kendra now has a junior partner who’s interested in joining the 
firm. “My daughter is five, and she’s saying to me, ‘When I’m older, can I come and work 
for you and Grandma?’” Kendra says she’ll be putting her on some filing soon. 
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What does it do?  Why do they need it?  

Pays all federal and state 
payroll taxes. 

Customers must pay federal and state payroll taxes on 
time and accurately to avoid penalties from the IRS. 

Files all federal and state payroll 
taxes. 

Customers must file payroll tax forms accurately and on 
time to avoid penalties from the IRS.  

No Penalties Guarantee As long as the information the customer provides is on 
time and accurate, and their account has the required 
funds, their payroll tax deposits and tax filings will be on 
time and accurate — or Intuit will pay the resulting payroll 
tax penalty 

Print Paychecks out of 
QuickBooks 

Customers have control over their payroll and can run 
payroll at any time. 

Direct Deposit Available Employee’s paychecks are deposited into their bank 
accounts making payday quicker and more convenient.  

Payroll Tax Tables updated 
regularly 

Customers can be sure that their payroll calculations are 
accurate. 

Reports use QuickBooks and 
Payroll data 

All of the customer’s financial data is stored in one 
program- giving them an overall view of their business. 

Self-Service W-2s Customers can view and print their W-2s from a secure 
website they access directly from their QuickBooks. This 
means they can get their employee’s W-2s out to them 
more quickly. 

On-boarding assistance Customers get professional assistance in setting up their 
payroll to ensure accuracy and understanding of how their 
payroll works. 

Customer Service Included Customers can call Client Services 5am-7pm PST to get 
any of their payroll-related questions answered at no 
additional cost. 

Print copies of tax filings directly 
from QuickBooks 

Customers can print copies of their tax filings for their 
records or accountant. 
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Assisted Payroll would not  be recommended for the following clients: 

·  Have employees in Indiana, Wyoming, or Puerto Rico 

·  Is not using QuickBooks 2006 or newer 

·  Is on QuickBooks Online Edition 

·  Is on QuickBooks for Mac 

·  Wants us to file or pay local taxes 

·  Wants to have checks printed and delivered to them 

·  Doesn’t have high-speed internet 

·  Wants us to debit from more than one bank account 

·  Doesn’t have time to enter their set up and payroll information into QuickBooks (with the 
assistance of a payroll expert) 

·  Files a form 943 (Agricultural Return) 

·  Files a form 945 (for earnings on pensions, annuities, IRAs, gambling winnings, etc.). 

For clients in these situations, an outside payroll service would be most appropriate. 

�
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Assisted Advantage everything that comes with Assisted, plus the following: 

What does it do?  Why do they need it?  

Direct Deposit in a flat fee bundle No extra charge for direct deposit, makes billing 
predictable. Customers with more than 17 direct 
deposits save money with the Advantage plan. 

Extra state fees No additional fees for clients who have multi-state 
employees. 

Paper copies of W2s at no 
additional charge. 

Customers can have Intuit send paper copies of W2s so 
that they don’t need to print themselves. 
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Benefit of 
Assisted  

Assisted  Outsourcer  

Job 
Costing  

• Some companies depend on job-
costing to manage their 
businesses.  

• Need differentiation between 
profitable vs. un-profitable 
customers and jobs.  

• Assisted and other QuickBooks 
Payroll products allow easy 
addition of job or customer info to 
each set of hours entered. 

• Outsource customers 
must pay additional fees 
for custom integration 
between their payroll 
service and 
QuickBooks.  

• One Paychex customer 
recently interviewed by 
Intuit paid $2,000 to 
create a custom job-
costing integration 
application for his 
Paychex data.  

• Once a custom 
integration is created, 
changes require custom 
programming thereafter, 
and additional fees.  

Integrated 
Solution  

• Seamless Integration with 
QuickBooks 

• No other system to learn – you 
already know QuickBooks! 

• Integrated solution…everything in 
one place. See the big picture and 
understand all aspects of your 
business.  

• Instantly available reports 

• Double entry of payroll 
data into QuickBooks – 
leads to more errors 

• Requires learning two 
systems 

• Most outsourcers don’t 
offer customizable (and 
immediately available) 
reporting 

Half the 
Cost  

• Offer easily affordable, 
customizable rate plans (opt out to 
save money) 

• Tiered pricing to fit small business 
models 

• Rate plans geared 
toward large businesses 
rather than the smaller 
employer; hidden fees 
abound 
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Assisted Payroll has the highest customer satisfact ion score of 
all Intuit Payroll products (2008 Pulse Survey stud y) 
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Intuit Online Payroll is a new, web-based payroll solution that provides companies with the 
flexibility to run payroll anytime. It is an ideal solution for small businesses that need payroll 
processing only and that do not need to integrate payroll directly with QuickBooks financial 
software (although Intuit Online Payroll can tightly integrate with QuickBooks).  
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Intuit Online Payroll is a web-based payroll solution that offers an easy, convenient way to 
manage payroll online. With Intuit Online Payroll the customer can manage their payroll in just 3 
easy steps: Pay their employees, pay their taxes, and file their forms. Customers save time with 
easier paydays, confidently prepare payroll taxes, and enjoy hassle-free tax filings 

With Intuit Online Payroll, the accountant will have a special user login with access to the files. 
Intuit Online Payroll now  integrates with QuickBooks financial software. Thus, the payroll data 
will be able to be downloaded into QuickBooks Pro or Premier to update the general ledger for 
the client. Intuit Online Payroll is an ideal solution for small businesses that need payroll 
processing only; 
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What does it do?  Why do they need it?  

Allows you to Get Started Quickly After answering just a few easy questions, you are 
ready to run payroll. Get free support for setup and 
use from payroll specialists2. 

Save time with easier paydays Create paychecks in minutes. Intuit Online Payroll 
does all the calculations for you: compensation, 
deductions & withholdings. Print paychecks and pay 
stubs on your printer, or use free and convenient 
Direct Deposit. Tax tables are updated automatically. 
Run over 20 customizable reports to see how payroll 
affects your bottom line. 

Confidently prepare payroll taxes Intuit Online Payroll helps keep track of what you 
owe, and reminds you who, how much and when you 
have to pay. Receive emails reminding you of things 
to do, even when you are busy running your 
business. 

Enjoy hassle-free tax filings Easy federal payroll tax filings & payments: just print, 
sign and mail 940, 941, W-2 and W-3s. Many key 
state tax forms available. For other states, use State 
Tax Summary report to fill out state forms. 

Run payroll anytime, anywhere Work from office, home or on the road: pay 
employees and handle payroll taxes anytime, 
anywhere. Payroll data can only be accessed 
through a protected user ID that you control. You can 
grant protected access to multiple users - lets you 
effortlessly share data with business partners or your 
accountant.  
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Comprehensive customer data 
backup 

In case of natural disaster, Intuit Online Payroll 
replicates customer data every night, and stores data 
backups offsite, in a remote data center. 

You can easily share data or work 
with up to 3 users (plus one 
accountant user login). 

This means you can effortlessly share information 
with your business partner, your payroll specialist and 
your accountant. 

Direct Deposit built right in No additional charge for using it.  

State tax form support The following state tax forms are supported, and 
more are regularly added : Arizona, California, 
Colorado, Connecticut, Florida, Georgia, Illinois, 
Indiana, Maryland, Michigan, Missouri, New York, 
Nevada, North Carolina, Ohio, Pennsylvania, 
Tennessee, Texas, Virginia, and Wisconsin. 

QuickBooks not required QuickBooks software not needed to use Intuit Online 
Payroll. 

Enter Year-to-Date payroll data Here's how it works: When you set up your company 
file, if you've already paid employees this year, we'll 
ask you to enter year-to-date payroll data. This 
enables us to get the calculations right for your 
employees throughout the rest of the year.  

 

�'*%&,$��"/"$-$"*#���
·  Export to Excel requires Excel 2003 or later. 

·  Ability to track payments to contractors and create 1099 forms at year-end not yet 
available. (Available with QuickBooks Online) 

Microsoft Windows-compatible only (with Internet Explorer) - Macintosh not supported. 
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Enhanced Payroll makes it easy for clients to do their entire payroll themselves. With the 
additional features such as e-file capabilities, it is a comprehensive payroll solution that enables 
clients to manage everything in-house at a reasonable cost. 
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What does it do?  Why do they need it?  

QuickBooks Integrated Payroll 
Processing. Payroll data fully 
integrates into your QuickBooks 
data file which can be easily 
shared.  

Clients spend less time on payroll and minimize tax 
filing hassles. 

Quickly download the latest state 
and federal payroll tax tables every 
45 days. 

Stay compliant with government regulations. For 
additional convenience, a quick download ensures that 
they always have the latest state and federal tax tables 
24 hours/7 days a week.  

Generate standard and custom 
QuickBooks reports.  

Clients can forward reports to their accountant to help 
populate the required payroll tax forms due, or they can 
use them themselves and fill in the payroll tax forms by 
hand. This provides a cost efficient payroll feature in 
addition while allowing for personal control.  

Step-by-step guidance makes it 
easy to set up and get started 

Easy to understand directions saves clients time and 
helps minimize payroll errors. 

Run payroll in just a few mouse 
clicks; clients just enter hours and 
they are ready to go 

Save time processing payroll with ease. Enables clients 
to streamline their payroll process, help minimize the 
hassles, and finish their payroll in a fraction of the time. 

Payroll taxes and deductions are 
calculated automatically based on 
the data clients enter 

You can spend less time on payroll and help minimize 
tax filing hassles. 

Get ongoing help through the 
included callback phone support 
available via Web online request 3 

Free unlimited callback online support allows clients to 
run their business without the need to wait on hold. 

Optional Direct Deposit (DD) 

Add-on scheduled up to 45 days in 
advance. 

Save yourself and your employees a trip to the bank 
each payday, with no minimum number of employees 
required. Employees appreciate the convenience of 
having their paycheck deposited automatically, even 
when they’re out of town or on vacation.4 
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What does it do?  Why do they need it?  

Print signature ready 
Federal forms 

For your convenience, the latest federal forms 940, 944, 943, 
941/Shedule B, W-2, W-3, 1099 MISC, and 1096 are automatically 
filled in with the data in QuickBooks. Just print, sign and mail! No 
need to type or fill out forms by hand (1099/1096 available only in 
QB Pro/Premier/ES 2005 or higher) 

Print signature ready 
state tax forms for more 
than 40 states 

 

For additional convenience, you will receive the latest state forms 
automatically (for supported forms see 

http://www.payroll.com/fileandpay  

QuickBooks will automatically fill in forms with the data in their 
QuickBooks software-no need to type or fill out your tax forms. 
You just need to print, sign, and mail! 

Print year-end W-2’s for 
your employees 

Streamline the process of creating end-of-year W-2 forms that you 
must send to each employee and submit to federal, state, and 
local tax agencies. In as little as four clicks your forms are printed 
and you are ready to move forward! 

E-file and pay available 
(QuickBooks 2007 or 
newer) 

Electronic file and electronic pay (E-File & Pay) is an easy and 
convenient way for you to make their payroll tax filings and 
payments. With E-File, clients can submit their federal and state 
forms with a few click — no more printing and mailing. And E-Pay 
lets you avoid double entry and inconvenient trips to the bank — 
simply make their federal and state payroll tax payments directly 
from the QuickBooks Payroll Center. You can set up payments in 
advance and funds won't be withdrawn by the government agency 
until the date they specify. Confirmations are recorded directly in 
QuickBooks 

Track Worker’s 
Compensation data5 

Built-in Workers Compensation tracking, calculations and 
reporting helps you track classification codes and rates associated 
with various job functions. Plus, it automatically calculates and 
excludes any overtime premiums so you don’t have to worry about 
underpaying or over paying premiums. 

Automatic net-to-gross 
calculations available 

You can eliminate the trial and error process of calculating a net 
check amount. You can quickly calculate gross check amounts for 
bonuses and commissions. Calculations are done for you a single 
step. 

No restrictions on what 
states employees are in 
(WY and IN are OK) 

Have a hassle free state form experience. State forms, including 
those states which have been restricted and/or absent from other 
payroll solutions, are readily available to be filled and filed. 
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As previously mentioned, many small business owners want to maintain control and process 
payroll in house. If they (or their employees) have the skills and abilities that are required to be 
responsible for getting taxes paid and forms filed timely, then Enhanced Payroll may be the 
appropriate recommendation.  

Enhanced is best for clients with one or more of the following characteristics:  

·  Knowledgeable New and Smaller Employers. When their payroll requirements are not too 
complex (with benefits, retirement plans, multi-state withholding, etc.  

·  Existing businesses with knowledgeable employees available to process payroll. 

·  Some would like more control over their payroll instead of outsourcing to a “black box.” 

·  Businesses that desire QuickBooks integration with Payroll, job costing 

·  Businesses that are highly price sensitive 

�
�'*%&,$��"/"$-$"*#��

·  Customer is responsible for all payroll tax forms and deposits (may be limitation 
depending on client) 

·  No Section 125 plan or background services options available 

. 
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Whether you are supporting your clients in a collaborative role or as a payroll provider, it is 
recommended that you use Enhanced Payroll for Accountants. Some of the features of Enhanced 
Payroll for Accountants include: 

�#3-#, %��-)'*!!�2*'��,,*&#$-#$��
·  After-the-fact payroll lets accountants enter client payroll data into QuickBooks when 

clients have run payroll themselves 

·  Prepare payroll for up to 50 EINs on a single subscription 

·  Client-ready reports let accountants prepare professional payroll statements and 
analyses 

·  Auto-fill preparer ID lets accountants auto-fill the primary signature, third party designee, 
and paid preparer information on federal and state tax forms 

·  Offer employees convenient Direct Deposit (additional fees apply), or print paychecks 
yourself, right within QuickBooks 

·  Automatically calculate earnings, deductions, federal and state tax payments 

·  Print paychecks from your PC in minutes 

·  Download up-to-date tax rates and withholding limits into QuickBooks 

·  Print completed federal forms (includes forms 940/Sch. A, 941/Sch. B, 944, W-2, W-3, 
and more) 

·  Print completed state forms (including Withholdings, Unemployment Insurance, New Hire 
Reports, and more) 

·  Electronically pay taxes and file forms for no additional charge 

·  Prepares and files state and federal forms, payroll tax deposits and filings – done for you 
by Intuit – guaranteed accurate and on-time4 

·  Workers Compensation tracking  

·  Easily share data with your accountant/client 

·  Customizable payroll reports generated through QuickBooks 

·  Support for payroll set-up and usage included 

�'*%&,$��"/"$-$"*#��
In those instances where the accountant provides on-going payroll processing and takes care of 
all the client’s payroll needs as a provider, one of the issues that must be addressed is that of 
how the accountant provides the client with transactional data to record net payroll in 
QuickBooks. In some instances, the accountant might choose to do this by entering journal 
entries in an Accountant’s Copy of the client’s data; in others, the accountant may simply provide 
summary journal entries to be recorded in the client’s data file; and yet in others, it might be 
necessary for the accountant to provide individual transactions that are entered into the client’s 
data file – consider the use of Remote Access in this last scenario.  
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While tax season is understandably busy for Despain Tax, by offering a wide range of 
other financial services at attractive rates this Pleasanton, California-based firm is able to 
generate a strong revenue stream throughout the year.  

After tax preparation, bookkeeping makes up a significant part of the company’s 
business. However, Bryce Despain, son of the firms’ founder, sees an even stronger 
opportunity for recurring income throughout the year by growing their small business 
service sector. And he sees QuickBooks software and QuickBooks Enhanced Payroll for 
Accountants as the means to get there. 

Growing the practice without adding staff 

According to Bryce, he and his father are not looking to expand their business. They are, 
however, seeking ways to provide other services to their clientele in order to have more 
revenue coming in, so that they’re not dependent on the spike of activity during tax 
season to see them through the rest of the year.  

“Tax-wise, there’s not a whole lot of room for growth right now,” Bryce said. “We’re pretty 
much running at capacity with individual, corporate, and partnership returns. Although 
annual taxation accounts for about 80% of our revenue, our goal is to have other ongoing 
sources of money coming in, so in November and December we don’t have to rely on 
savings left over from tax season to cover our overhead. Where I see room for us to grow 
is offering other services like payroll to our small business clients.”  

Bryce said that helping people find cost-effective solutions to their business needs is 
what he enjoys most about his job, and that using QuickBooks Enhanced Payroll for 
Accountants enables this modest-sized practice to serve the payroll needs of small 
businesses usually ignored by most CPA firms. “QuickBooks Enhanced Payroll is ideal 
for us, because payroll is something that comes in throughout the year and provides us 
with recurring profit,” he stated.  

Reaching an untapped market, providing more conveni ence 

A large number of Despain Tax clients are small businesses, including contractors, 
dentists, retailers, and wholesalers. For many of these clients, cash flow is always an 
issue. That’s why Bryce likes QuickBooks Enhanced Payroll for Accountants so much. 
With its attractive price to help keep his overhead low, Bryce has the ability to offer an 
affordable service to a largely untapped market segment most traditional payroll firms 
won’t talk to. And because his payroll clients’ needs are simple he can handle a larger 
volume, which helps Despain Tax make money. “Intuit is always improving the payroll 
product and making my work more efficient,” he said, “and by being more efficient, I can 
better serve those small clients that don’t want to spend $150 a month on payroll for one 
or two employees and $400 to send out W2s. QuickBooks Enhanced Payroll for 
Accountants has been really beneficial for me. I can go after those particular clients and 
then, by doing a simple thing like payroll, I’m also able to land the tax return, which is 
where the real profit comes in. I see Enhanced Payroll for Accountants as the tool that 
brings in those clients.” 

Another advantage Despain Tax enjoys by offering payroll services (along with 
QuickBooks set-up, training, and support, tax preparation, and bookkeeping) is the 
opportunity to become a one-stop shop—something very appealing to many clients. If 
there’s a question or concern regarding just about any aspect of their business they can 
usually get the answer with one call to Bryce or his father. 
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Adding to this convenience, the father-son team can also offer something else that small 
business owners aren’t likely to find with big payroll providers: faster service. Bryce cites 
an example where a client called in a panic, having forgotten to send over the hours for 
one of her temporary workers. In fifteen minutes, she had a payroll check. Bryce is quick 
to credit QuickBooks Enhanced Payroll for Accountants and its ease-of-use for his ability 
to accommodate those simple requests and provide much faster turnaround. And 
because QuickBooks Enhanced Payroll for Accountants has such a gentle learning 
curve, he’s been able to train an administrative assistant to enter a client’s hours and do 
a lot of the basic payroll functions. This frees up Bryce’s time to focus on going out and 
getting more consulting deals and setting up new clients. “I’ve talked to other small 
accounting firms like ours, and one of their biggest complaints about offering payroll is 
that they feel like they’re glued to their desk. I find QuickBooks Enhanced Payroll for 
Accountants does the exact opposite—we can go out and better serve our clients and go 
after new ones. 

”Coming into his father’s practice with a technology perspective, Bryce said he evaluated 
many other payroll solutions. But ultimately, the bottom line was the product had to be an 
efficient, easy-to-use package. In his opinion, QuickBooks Enhanced Payroll for 
Accountants has more strong points than the competition, and is the best for his needs 
by far.  

The bigger picture: staying foremost in clients’ mi nds 

Yet another aspect of QuickBooks Enhanced Payroll for Accountants important to Bryce 
and his father is that it has given them the ability to support what they call “quarterly 
clients” —those businesses for whom they prepare quarterly payroll tax returns. This 
helps keep revenue flowing in when things are slow.  

But there’s an even bigger picture. “When we do payroll, we’re talking to many of our 
clients twice a month,” he said. “That keeps us in contact if they have questions or 
concerns, which paves the road to more consulting.” In turn, that provides the thriving 
practice with enough income to justify keeping its doors open throughout the year. “You 
look at some tax companies, like Jackson Hewitt or H&R Block,” Bryce continued. “They 
only have a couple of locations that are open annually. We’ve had many people come 
through our doors in July holding an IRS notice, annoyed due to the fact that their tax 
preparer’s office is closed until next season. With the additional revenue we generate by 
providing payroll services, we’re able to offer a much higher degree of customer service.” 
There are always situations throughout the year where people need tax help and advice, 
Bryce concluded. QuickBooks Enhanced Payroll for Accountants enables him to provide 
that additional assistance. 
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Basic Payroll allows clients to easily pay employees within QuickBooks and then collaborate with 
their accountant on tax filings.  

�
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Since QuickBooks Basic Payroll does not include the tax forms, it is perfect for a collaborative 
setting. The client can process payroll in house while the accountant prepares all payroll tax 
forms.  

�8 ,"2",�
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QuickBooks Basic Payroll is the right solution for clients who: 

·  Want to process payroll in house 

·  Use QuickBooks financial software 

·  Desire job costing 

·  Want to invoice for employee time 

·  Desire to have the accountant handle all payroll tax forms and filings 

Basic Payroll is a low cost solution intended for clients that do not intend to file their federal or 
state tax forms themselves (or will complete the form manually). You can get a QuickBooks back 
up file (or reports) from your client and you can complete the appropriate payroll tax forms. With 
Basic Payroll, the clients’ tax liabilities are automatically accruing to allow for easy and accurate 
payment and integration with the general ledger accounts. For clients who want job costing 
information, using Basic Payroll is an option. 
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What does it do?  Why do they need it?  

QuickBooks Integrated Payroll 
Processing. Payroll data fully 
integrates into your QuickBooks 
data file which can be easily 
shared.  

Accountant can spend less time on payroll and 
minimize tax filing hassles.  

Quickly download the latest state 
and federal payroll tax tables every 
45 days. 

Stay compliant with government regulations. For 
additional convenience, a quick download ensures that 
they always have the latest state and federal tax tables 
24 hours/7 days a week.  

Generate standard and custom 
QuickBooks reports.  

Clients can forward reports to their accountant to help 
populate the required payroll tax forms due, or they can 
use them themselves and fill in the payroll tax forms by 
hand. This provides a cost efficient payroll feature in 
addition while allowing for personal control.  

Step-by-step guidance makes it 
easy to set up and get started 

Easy to understand directions saves you time and helps 
minimize payroll errors. 

Run payroll in just a few mouse 
clicks; clients just enter employee 
hours and they are ready to go 

Save time processing payroll with ease. Enables clients 
to streamline their payroll process, help minimize the 
hassles, and finish their payroll in a fraction of the time. 

Payroll taxes and deductions are 
calculated automatically based on 
the data clients enter 

You can spend less time on payroll and help minimize 
tax filing hassles 

Get ongoing help through the 
included callback phone support 
available via Web online request 6 

Free unlimited callback online support allows clients to 
run their business without the need to wait on hold. 

Optional Direct Deposit (DD) 

Add-on scheduled up to 45 days in 
advance. 

Save clients and their employees a trip to the bank 
each payday, with no minimum number of employees 
required. Employees appreciate the convenience of 
having their paycheck deposited automatically, even 
when they’re out of town or on vacation.7 

�'*%&,$��"/"$-$"*#��
No downloaded federal or state tax forms are included in Basic payroll  

No Workers Compensation tracking and reports feature included 

No net-to-gross calculations feature to eliminate the trial and error process of calculating a net 
check amount 
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Numerous accountants have begun offering payroll services as a growing, profitable segment of 
their practice. Others feel a stigma about offering payroll. “It is clerical work, only for 
bookkeepers,” they think. Why do accountants have such a variety of opinions on payroll 
services?  

The primary reasons why accountants do not offer payroll include:  

·  They have a perception that it is not profitable.  

·  They have a perception that it takes up too much time.  

·  They have a concern about having to be around the office for every client payroll cycle.  

·  They don’t want the liability should something go wrong.  

Fortunately, times have changed and new solutions are available that eliminate many of these 
beliefs, or concerns. New payroll software packages and services that combine automation, the 
Internet, and new security enhancements can help to make payroll both profitable and time-
efficient. In the next section, we’ll show you a calculation of revenues and costs so that you can 
see the potential profits of this service. With the right automated tools, one payroll processor can 
handle four to five payrolls in an hour.  

Does the accountant still need to be around on payday? With Internet entry and direct deposit, an 
accountant or his employees can work from anywhere. With the right precautions – liability 
insurance, a strong engagement letter – you can turn risk into reward.  

If you re-examine your beliefs about payroll, you’ll find that the world of payroll has changed 
drastically and for the better of all involved.  
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When clients need or want to outsource payroll, they will benefit by having their accountant 
process their payroll. Below is a list of benefits that your clients will receive if you start offering 
payroll services in your practice,��

·  No Deadline and Compliance Worries  

·  Peace of Mind that Comes from Working with a Trusted Advisor  

·  Confidence that their Accountant Fully Understands their Business  

·  Improved Customer Service  

·  Cost Savings  

·  Ability to Focus on their Business  

·  Ability to Offer Direct Deposit to Employees  

·  Improved Cost Control with Job-Costing  
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We’ve identified several benefits to you and your firm for providing payroll services to your clients. 
As you read these, you might even think of more to add to this list.  

�#,' -� ��*&'��'*2"$-5"!"$)��
Payroll services can be profitable. With advances in hardware, software, and the Internet, payroll 
is no longer the labor-intensive chore it used to be. Even though the field is quite competitive, the 
value to the client is huge, and the fees are quite profitable. If you’re looking for a new service line 
to offer in your firm that will add profits and grow your business, then payroll is an ideal choice.  

Let’s assume you have 50 clients with average payrolls of 10 employees each. Your gross billings 
will average $1,500 per client or $75,000 annually. One payroll processor working part-time 15-20 
hours per week can handle 50 clients and is paid $15 per hour plus benefits (assume 1,040 
hours, 35% benefits). Your review time comes to one hour a week at $200 per hour. Marketing, 
software costs, supplies, and other fees come to $10,000.  

Revenues  $ 75,000  

Salary    (21,060)  

Review    (10,000)  

Costs    (10,000)  

Gross Profit $ 33,940  

Your revenues and costs may vary; be sure to complete your own budget before deciding 
whether to offer this service.  

�'*+��*&'��'-,$", ��
Payroll is ubiquitous, every employee needs a paycheck, and every paycheck needs to be 
processed by a payroll department. A company’s payroll department may consist of one person 
or hundreds. The process can be performed in-house or outsourced. Regardless of how it’s 
accomplished, every company has the responsibility and obligation to pay their employees as 
well as paying and filing all federal, state and, in some cases, local payroll taxes. The demand is 
limitless. Adding payroll to your service offering list gives you a great way to add additional clients 
and grow your practice overall.  

� $$ '�� '( ��*&'��."�$"#0�
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Getting started is easier than you think. Many of your existing clients are processing payroll for 
their employees. They may already be asking you to handle their payroll needs. Once your clients 
find out that you offer payroll services, they will seriously consider switching to you. You will not 
have to go out looking for new clients for your payroll services, at least initially.  

Because you’re likely already filing the client’s quarterly federal and state payroll tax reports, 
you’re probably already familiar with that area of the client’s business. Your learning curve will be 
lower, saving you time and money.  

� ( '-0 ��7"!!��-#%�	 �*&', ��$3-$��!' -%)��."�$�"# ��*&'�1"'/��
Payroll services are a good match for the skills that accounting professionals already have. The 
service contains a bookkeeping element, and while the bulk of the work can generally be 
performed by clerical staff, payroll is far from simple. It has regulatory requirements that must be 
analyzed and deadlines that must be met, and there are tax, reporting, and record-keeping 
requirements that can be very complex. The skills required to successfully process payroll are 
very similar to the skills associated with the services already offered by most accountants. The 
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service requires accuracy, a love of numbers, and an orientation to details. These are all assets 
that your office likely already possesses.  

You’ll be able to leverage your existing technology infrastructure as your revenue base increases 
and your costs remain constant. All you’ll need to add is reliable, up-to-date payroll software.  
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Payroll processing can act as a stepping stone for related services. Benefits administration can 
be offered in tandem with payroll services. So can retirement, cafeteria plans, and health plan 
administration services. Managing FSAs (flexible spending accounts) and retirement planning 
services can be offered as well.  

By adding payroll services to your practice, your firm will be seen by your clients as a full service 
provider, increasing your client retention. Clients are less likely to leave you if you provide them 
with multiple services.  
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By doing a client’s payroll, you’ll have more of a chance to stay in touch with them and their 
business issues. A recent Intuit-conducted survey showed that accountants who provide payroll 
services to their clients have on average 29 “touch points” during the year. These touch points 
provide you with additional opportunities to offer other services, check in with the client to make 
sure everything is going OK, or simply increase your connection to the client. In addition, payroll 
has been identified as a ‘sticky’ service—clients will stick with their payroll provider and be less 
likely to switch accountants. 
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Payroll is an ongoing service and occurs much more frequently than annual tax returns. For this 
reason, payroll is a steady revenue producer and helps to smooth out your seasonal cash flow. 
According to a survey of 53 companies with an average size of 18,346 employees, the pay 
frequency was distributed as follows: 8 

Biweekly  62%  

Weekly   17%  

Semi-monthly  17%  

Monthly   4%  

This means it’s likely the vast majority of your clients will need payroll processed 24 or more 
times per year. 
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(1) If the data you provide is accurate, on time, a nd your account is sufficiently funded, your payrol l tax 
deposits and filings will be on time and accurate o r we'll pay the resulting payroll tax penalty.  

(2) Available Monday through Friday, 6 AM to 6 PM P acific time. Available for U.S. customers with acti ve 
subscriptions. Support is limited to setup and usag e questions. Intuit reserves the right to limit eac h 
contact to one hour or to one question or issue. Te rms, conditions, pricing, features, service and 
support are subject to change at anytime without no tice  

(3) You can set up Direct Deposit for W-2 employees  for deposit to only U.S. bank accounts. Federal 
Employer Identification Number (FEIN) and Internet access are required to use Direct Deposit.  

(4) Subscription, Internet access and U.S. billing address required. Federal Employer Identification N umber 
(FEIN) required for use with Direct Deposit. E-Pay feature is available for federal and select state t axes. 
Please check availability at http://www.payroll.com /support/online/main . You may need to register with 
tax agencies in order to use E-Pay. Plus sales tax where applicable. Additional fees may apply.Click 
here for additional terms, conditions and limitations.  

(5) Internet access required. Valid for US customer s with active subscriptions. Support is limited to setup 
and usage questions. Intuit reserves the right to l imit each contact to one hour or to one question or  
issue. If the request is submitted on weekdays betw een 6AM and 6PM PST, we will attempt to reach you 
within 30 minutes. Service is subject to occasional  downtime due to maintenance and events beyond 
our control. Terms and conditions, features, suppor t, pricing and service options subject to change 
without notice.  

(6) Subscription, Internet access, Federal Employer Ide ntification Number (FEIN) and currently supported 
version of QuickBooks required, sold separately. Ad ditional fees may apply; including sales tax where 
applicable. Pricing and limitations vary per servic e. Click here  for additional terms, conditions and 
limitations.  
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QuickBooks Online Edition Payroll is fully integrated with QuickBooks Online (Available at an 
Additional Cost) so you'll have your financial and payroll data in one easy-to-access place. 

 


 ������� 	 �
������� 6 ��
� � ����� � ������ � ��	��� �
For clients using QuickBooks Online (Basic or Plus), they will need to use QuickBooks Online 
Payroll. QuickBooks Online Payroll is fully integrated with QuickBooks Online (Available at an 
Additional Cost) so the financial and payroll data is available in one easy-to-access place.  

Since QuickBooks Online Payroll provides easy access for the accountant, it is perfect for a 
collaborative setting. The client can process payroll in house (and get the benefits of general 
ledger integration) while the accountant prepares all payroll tax forms.  
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QuickBooks Online Payroll is the solution for clients who: 

·  Want to process payroll in house 

·  Use QuickBooks Online (Basic or Plus) 

·  Want to invoice for employee time 

·  Desire to have the accountant handle all payroll tax payments, forms and filings 
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·  Quickly Pay Employees 

·  Receive updated tax tables automatically for Payroll.  

·  Instantly calculate compensation, deductions, and withholdings.  

·  Print paychecks and pay stubs on your printer.  

·  Free direct deposit 

·  Payroll Taxes and Other Payments 

·  Print 940, 941, W-2 and W-3s — automatically filled out.  

·  Use State Tax Summary report to fill out state forms for states not yet available (at the 
time of this writing, there were 20 states available). 

·  Reports  

·  Time-Tracking 

·  With the optional Web-based time-tracking feature, employees enter their time into 
QuickBooks Online and it flows right through to QuickBooks Online Payroll. 
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·  Only works with QuickBooks Online Edition 

·  E-Pay expected to be available in Summer 2008 

·  E-File expected to be available in late 2008 

·  Worker’s compensation not yet available 
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QuickBooks Payroll sales phone number – 888-666-7917 

www.payroll.com 

www.accountant.intuit.com  

www.quickbooks.com 
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